Contact
gheorghe.ciubotaru@electroalfa.ro
0727546148

Botosani, Romania

Education

Gheorghe Asachi” Technical University of
lasi, Faculty of Electrical Engineering —
Electronics and Telecommunications
(1977-1982)

Languages

English - Bl
French — Al

Achievements

« Founder of Electroalfa (1991)

« Implementation of ISO 9001, 14001, and
45001 management systems

* Launch of proprietary DISMOD 5000A
switchboard system

« Establishment of the Electroalfa R&D
Center

- Strategic partnership with SGB-SMIT
Group (Germany) forming SGB-ALFA
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Gheorghe
Ciubotaru

Chairman of the Board
Electroalfa

® PROFILE

With more than 40 years of experience in the energy and industrial
management sectors, | have led the creation and growth of
Electroalfa Group into one of Romania’s key players in the electrical
industry.

My focus has always been on sustainable development, innovation,
and strategic partnerships that generate long-term value.

As Chairman of the Board, | am responsible for the overall vision,
governance, and direction of the group, ensuring that performance,
ethics, and responsibility remain at the core of our operations.

o EXPERIENCE

Chairman of the Board - Electroalfa Group (2007 - present)

| oversee the strategic direction of the group, including its five
divisions: Electrical Equipment, EPC, Metal Fabrication, Green
Energy, and Engineering Services. Focused on sustainable
growth, digital transformation, and international expansion.

* General Director - Electroalfa International (1991 - present)
Responsible for corporate leadership, investments, partnerships,
and capacity expansion. Under his management, Electroalfa
has become one of Romania’s leading suppliers of integrated
energy solutions.

+ Head of Assembly Workshop - Electrocontact S.A., Botosani
(1982 -1991)

® CORE SKILLS

- Strategic leadership and corporate governance

« Industrial development and investment management
« International partnerships and expansion

« Innovation and sustainability in energy

« Decision-making and strategic coordination

« Stakeholder and partnership management
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Botosani, Romania

Educatie

Institutul Politehnic ,Gh. Asachi” lasi,
Facultatea de Electrotehnicd, sectia
Electronicé si Telecomunicatii (1977-1982)

Limbi straine

Engleza - nivel mediu
Franceza - nivel de baza
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Proiecte de referinta

« Fondarea companiei Electroalfa (1991)

» Implementarea sistemelor ISO 9001, 14001 si

45001

» Lansarea gamei proprii de tablouri electrice

DISMOD 5000A

» Crearea Centrului de Cercetare si Dezvoltare

Electroalfa

« Extinderea internationald si parteneriatul
strategic cu SGB-SMIT Group (Germania) —
formarea SGB-ALFA
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Gheorghe
Ciubotaru

Presedinte al Consiliului de
Administratie | Electroalfa

® PROFIL

Am o experientd de peste patru decenii in domeniul energiei si al
managementului industrial, in care am construit si consolidat Grupul
Electroalfa — astdzi un reper al industriei electroenergetice din
Romania.

Am coordonat procese complexe de transformare organizationald,
investitii si extindere internationald, pdstrdnd mereu accentul pe
calitate, inovatie si responsabilitate.

Rolul meu actual, de Presedinte al Consiliului de Administratie, este de
a asigura directia strategicd a grupului si de a promova o culturd
bazatd pe performantd, sustenabilitate si parteneriat.

e EXPERIENTA

* Presedinte al Consiliului de Administratie — Grupul de firme
Electroalfa (2007 - prezent)

Coordonarea strategicd a grupului, implicdnd diviziile
Echipamente Electrice, Antreprizd, Confectii Metalice, Energie
Verde si Servicii de Inginerie. Focus pe dezvoltare sustenabild,
digitalizare si extindere internationald.

» Director General - Electroalfa International (1991 - prezent)
Responsabil de managementul general, investitii, parteneriate si
extinderea capacitatilor de productie. Sub conducerea saq,
compania a devenit unul dintre principalii furnizori de solutii
energetice integrate din Romania.

» Sef Atelier Montaj - Electrocontact S.A. Botosani (1982 - 1991)

¢ COMPETENTE

+ Leadership strategic si guvernantd corporativd

« Managementul investitiilor si dezvoltare industriald

« Parteneriate internationale si expansiune globald

« Inovatie si sustenabilitate in infrastructura energeticd
« Coordonare strategicd si luare a deciziilor

« Negociere si management al stakeholderilor



